
 

Profile Overview: Change Strategy Executed

Award Winning 
Workplace Excellence Award – Organisational Change.  

Lyndal Hughes led the change project that won the 2015 prestigious 
Australian Psychological Society award.

Agile 
From discrete Advisory to multi-year change delivery,  

Treacle Consulting supports organisational leaders set-up  
for sustained success. 

Partnership 
Unique expertise is often required to meet complex change needs.  

Treacle Consulting operates within a community of recognised leaders, 
drawing on their industry leading know-how, to deliver high standard 
solutions.

Treacle Consulting is an independent 
consulting firm, specialising in change 
strategy and leadership outcomes. 

We apply organisational psychology, design 
thinking, and leadership expertise to 
prepare and support leaders and  their 
teams for greater success. 

With a unique mix of science, creativity  
and global insights,  
Treacle delivers change which sticks.

We believe that change lives in the heart of every 
successful organisation. 
In your organisation, it is the collective efforts of  
every individual, that brings about successful 
transformational change.

We apply organisational psychology, design thinking and 
change management expertise to business problems to get 
different, more innovative outcomes that create better 
workplaces with higher performance.
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CLIENT LOCATIONS FOR TREACLE LEADERS

Making Change Stick 
We design and deliver new products, solutions and self-reinforcing change ecosystems for large 
corporations and government. 

Global experience 
Treacle is focused primarily on strategy and the delivery of change, providing 
unique insight to what makes change successful.  

We draw on over 50 years experience of our Directors from global consulting 
organisations and global corporations to build a firm that has a sharp focus 
on bringing robust approaches and clear independence to deliver results.  

We work across the public and private sector to co-create and implement 
each organisation’s unique strategy. Our nimble scale means that we are 
truly agile and responsive, customising all programs.

Our Difference – Insight and Expertise

Coach, Facilitate, Lead 
Coaching changes organisational DNA, through a primary focus on behaviours, 
actions, thinking and impacts on others. 

Helpful for: Preparing to a new promotion / Managing organisational 
transformation / Dealing with issues or barriers / Striving for more potential 
and performance.

Resilient Culture 
Entrenching new ways of working requires resilience, strategic alignment and 
relentless reinforcement 

Helpful for: When your organisation is under pressure, such as through 
external scrutiny / major transformation / efficiency and high performance 
drives.

Change Strategy Executed 
Harnessing effort to design and deliver lasting change requires insight, 
experience and a constant focus on people in the business. 

Helpful for: Embarking on a new organisational change or transformation/
Setting up strong management foundations for your teams to execute/
Providing capability expertise to existing change teams.

We are an independent 
consulting firm, specialising in 
strategy and implementation of 
embedded change.

Treacle is founded in Australia, and draws upon the unparalleled, rich and diverse international 
experience of its two leaders. True Change Leaders combining academic lecturing, text books 
and publications with on-the-ground organisational delivery.
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Our Approach 
Starting with the end in mind offers clarity, vision and a definition of what success means for the organisational 
change.   

At Treacle, we provide Change Confidence. We work from the front end, providing thinking, analysis and 
insights, to help you set up the change strategy, approach and roadmap.   

We then roll our sleeves up and work side-by-side with you and your team to deliver change, right through to 
post implementation benefits realisation. We flex in-and-out providing capacity and capability as needed.

Harnessing effort to design and deliver lasting change requires insight, 
experience and a constant focus on people in the business.

Change Strategy Executed 

You may need this when… 
• Embarking on a new organisational change or transformation 

• Setting up strong change management foundations, for your 
internal teams to execute 

• Providing capability expertise to existing change teams  

What you can expect… 
• Change Leadership program 

• Articulation of Change vision and success indicators  

• Strategic analyses (impacts, stakeholders, barriers, strengths) 

• Change Strategy and roadmap 

• Implementation and resourcing plans 

• Change interventions (communications, engagement, 
learning, ways of working, work practices, processes) 

• Embedded measurement, feedback and tracking 

• Health and readiness checks 

Outcomes  
• Well managed change, with foresight 

• Less impacts on performance/BAU 

• Resistance managed early 

• Change framework, tools, techniques for future use 

• A working example of “what good looks like”

Visualise 
Understand with 
insights

Lead 
Connect leaders 
with change

Construct 
Design and deliver 
change which sticks

Change Confidence

• Articulate the change vision and success outcomes. 
• Detect strengths to underpin change. 
• Get close to stakeholders and their needs 
• Look broadly for impacts and consequences 
• Identify critical success factors. 
• Develop the Change Strategy and roadmap.

• Integrate change implementation plans. 

• Build change capability and resilience. 

• Increase ongoing change infrastructures 

• Deliver change support. 

• Measure benefits realisation.

• Uplift change leader impact and capability 

• Mentor change leaders and teams 

• Ember lead and lag measures of success 

• Support sponsors and navigators of complex change 

• Support change shaping/localisation in business teams
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IT Outsourcing and Applications 
Transformation Programs 
PROJECT GOALS 
HP was transforming across the business to deliver 
significant savings prior to divestment activities. The 
project crossed over divisions, and the overall aim was to 
design a program of change that  delivered the required 
organisational benefits to both the impacted executive 
groups. 

IDENTIFIED REQUIREMENTS 
A transformational change strategy for the Applications 
Consulting teams, an operating model that aligned 
strategy and people plans across 9 Australasian countries 
for Applications service delivery, along with a structured 
program of leadership development for the IT 
Outsourcing Group were required to ensure the success 
of the transformation in the time allowed. 

OUTCOMES 
Successful restructure delivering a reduction in over 
1400 FTE without a reduction in customer satisfaction 
across all 9 counties. Leadership development program 
extended. 

Treacle Consulting has a proud track record of successfully delivering Change Management within some of Australia’s leading organisations.

Change Strategy Executed – Case Studies

Technology Transformation Program 
PROJECT GOALS 
Endeavour was investing heavily in a technology 
transformation that would impact all employees and 
customers. Our role was to develop a pragmatic change 
strategy and executable roadmap, designed to deliver 
the expected program benefits in an aggressive 
timescale. 

IDENTIFIED REQUIREMENTS 
A change strategy and approach, operating model, 
detailed stakeholder analysis and categorisation, high 
level communications and engagement plan, and 
facilitated leadership workshops.  

OUTCOMES 
Strategy adopted for 2 year, $100m program across the 
impacted business units. Operating model enacted, 
including development of consolidated IT and OT 
groups in line with leading global practice as 
recommended.  

Scout (Business Intelligence) Program 
PROJECT GOALS 
The Department launched a new business intelligence 
tool, which provides Principals and teachers with access 
to consolidated data and analytics capability. The initial 
roll out to 250 pilot sites needed to be extended to 
100,000 teachers and school executives 

IDENTIFIED REQUIREMENTS 

In addition to the requested change strategy, change 
and support roadmap, communications strategy and 
training strategy; Treacle identified that a maturity 
model would ensure a structured way to measure 
people’s capability as their use of data became more 
sophisticated in line with the change strategy.  

OUTCOMES 
Immediately applicable deliverables. Maturity model was 
used to test capability and for on boarding of new 
Directors across the department.  Strategy successfully 
supported the program for three years at which point 
Treacle Consulting was asked to prepare the strategy for 
next tranche of work.
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“Caroline and Lyndal’s work on change 
management and leadership capabilities made 
a significant positive contribution to the 
success of my transformation of the IT 
Outsourcing group.  

They delivered on-the-ground business 
benefits through working closely with my 
leadership team. The benefits outweighed the 
costs 5:1.” 

Regional Director 
Hewlett Packard Enterprises

Treacle Consulting has a proud track record of successfully delivering Change Management within some of Australia’s leading organisations.

Change Strategy Executed – Testimonials

“The technology transformation for Endeavour 
and the impacts across the whole business is 
the largest program of its kind ever undertaken 
by the organisation. Innovation in everything is 
the new mantra, and I needed innovation in 
how to manage the business impacts of the 
transformation.  

Treacle gave exactly what was needed.  They 
understood our business quickly and provided 
thought leadership to give a practical strategy 
to achieve change.  They built trust in the 
executive team to shape the outcome”. 

CIO 
Endeavour Energy

“Treacle Consulting developed our change 
strategy to support the enterprise business 
intelligence program. The roll out has been a 
success, largely due to the way we managed 
the change effort.  

Treacle are great at understanding the 
business, and come with a great ability to tailor 
their knowledge of change to meet our 
particular context. We have since worked with 
Treacle a number of times to update our 
change plans. I highly recommend Treacle.” 

Director, Information Management and 
Business Intelligence 
NSW Department of Education
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Our Team
As a client, you work with the Principals of the business in all our work.

Jessica Apfel  
SENIOR ADVISOR 
Specialises in working with businesses 
to accelerate their performance and 
achieve goals. Her work includes talent 
strategy, individual leadership 
development & organisational culture.   

Tim Cameron  
SENIOR CONSULTANT 
Expertise in establishing and applying 
process and business architecture 
disciplines and competencies to enable 
business. 

   

Randal Tame 
SENIOR ADVISOR 
Helps leaders apply the scientific 
principles of persuasion in 
organisational change initiatives, major 
tenders and bids, and significant public 
events. 

Nicola Moretti 
TREACLE LONDON TEAM 
Specialist in linking people strategies 
and organisation development to 
achieve business goals through culture 
change.  

Lyndal Hughes 
Lyndal has over 25 years industry and consulting experience, specialising in executive coaching and 
facilitation, change leadership, cultural change (behaviours and mindset) with a focus on resilience and 
performance. 

Lyndal has experience implementing effective transformation and leadership strategies for blue-chip 
companies and government departments in Australia, New Zealand, the UK and the USA.  Previously an 
Accenture specialist in Journey Management (UK); Lead Director of Culture and Change for Third Horizon 
consulting (Sydney); Head of Culture and Change for Woolworths Food Group (Sydney). 

• Masters Organisational Psychology 

• Masters of Coaching Psychology 

• British Psychology Society

• Australian Psychological Society; 

• Change Management Institute.
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“Overall the Engagement Score rose for three consecutive years, employee attrition 
declined and discretionary effort rose, the work paid for itself financially and in terms 
of happy motivated staff many times over. Individual coaching provided a way for my 
top performing direct reports to improve their effectiveness in managing their 
teams. It also gave them the space to personally develop in order to meet their own 
professional goals. We were able to keep our top people motivated and engaged, 
thus  positively impacting their teams. This had direct effect on goal achievement.“ 

Chief Financial Officer 

AAPT

“The change in management style and thought processes of my 
District Officers has been remarkable. Since the programme 

started I have needed to spend less time with each Officer. They 
have embraced the changes with enthusiasm, which in turn has 
seen resurgence of energy throughout the collective working 
environment of the Region.” 

Assistant Commissioner 

Southern Region, Queensland Police Service

Past Clients of our Director
Working with government and industry leaders, Australia wide.
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Level 35, International Tower 1 
100 Barangaroo Avenue 
Sydney  NSW  2000 

02 8046 7580 
lyndal@treacleconsulting.com

A unique mix of science, 
creativity and insights 
drawn on global 
experience of over 
several decades.

ONE PERSON. 
SELECTED TEAMS. 
OR ENTERPRISE WIDE…

We deliver 
change which sticks


