
         

Profile Overview: Resilience Culture

Treacle Consulting is an independent 
consulting firm, with deep expertise in 
diagnosing well-being issues, shaping plans to 
remedy issues, as well as providing capability 
build in personal resilience. 

The programs can stand alone or be 
integrated with larger organisational change, 
such as structural and technology changes. 

We leave more than a report, we leave a 
tangible difference in workplace wellbeing.

Thriving and adapting well to workplace demands, 
change and stressors. 
Resilience provides the foundation for sustained 
performance, personal wellbeing and the ability to 
deal ongoing organisational changes. 

We apply pragmatic experience, psychological principles, 
research and design thinking to actively engage with 
individuals, teams and whole departments in shifting to  
being more resilient.

Scientific and robust 
We draw on global best practice and academic excellence 

Treacle Consulting uses leading approaches which are based on highly 
regarded scientific research.  We have a strong working relationship with 
recognised global workplace wellbeing specialists, Robertson Cooper.

Individual and systemic  
From one person to a concerted organisation-wide approach 

As much as there is personal responsibility for resilience, and techniques can 
be learnt to build it, there are broader team and organisational changes that 
can be made to support resilience. 
Treacle can guide you through all levels of change.

Employee engagement 
Measurably lifting employee engagement 

Treacle Consulting measurably increases employee engagement levels,  
but focusing on precursors to engagement, which are linked directly to 
motivated wellbeing.
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Resilient Culture

Our Approach 
Culture (mindset, behaviours) is the manifestation of what is valued or prized in the 
organisation. It is integrally linked with the leaders and the decisions and actions that 
they make. There are two paths to a resilient culture. 

1. Increasing resilience capability at the individual and team levels 

2. Concerted effort to shift what is valued in the organisation, through refining hard 
and soft structures to align with desired behaviours, interactions and motivations. 

Underpinning a resilient culture are approaches to keep pressure positive. It is key to 
understand parts of the ‘old’ culture need to release, before layering on a ‘new’ culture.

Entrenching new ways of working requires resilience, strategic alignment 
and relentless reinforcement.

You may need this when… 
• Setting up for an empowerment &  innovation 

• During organisational transformation 

• Facing high levels of absenteeism/unplanned leave 

• Seeking to increase performance 

  

 What you can expect… 
• Robust organisational stress and wellbeing audit 

• More positive perception and take-up of change 

• Measurable increase in employee engagement 

• Higher levels of energy and focus 

• Greater responsiveness to feedback  

• Up to 20% increase in job satisfaction and reduction 
in anxiety. 

Understanding Resilient 
Culture
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Helpful for 
When your organisation is under pressure, such as through external 
scrutiny / major transformation / efficiency and high performance 
drives.
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Resilience Training 
PROJECT BACKGROUND 
Workcover NSW was undergoing a significant number of 
changes.  In addition, an independent audit showed a 
large number of stress cases and cases of bullying with 
stress related negative outcomes.  A ‘ Developing 
Personal Resilience' course was added to the training 
calendar to provide individuals with tools and techniques 
to manage stress at a personal level.  

APPROACH 
A pragmatic and interactive course was developed.  It 
contained two-half day workshops, action learning, post 
workshop email reminders and followup.  A highly 
regarded personal resilience online test (i-Resilience) 
was used for pre-work, so that every participant gained 
individually specific knowledge, as well as general 
resilience knowledge, from the program.  An aligned 
‘Leadership Impact’ course was also provided. 

OUTCOMES 
The program was successful.  Feedback has resoundingly 
positive, with the program being run multiple times per 
year for several years.  In addition, post measures 
showed increases in resilience was sustained over a 3 
month period.

Treacle Consulting has a proud track record of successfully delivering increased resilience and engagement within some of Australia’s leading 
organisations.

Resilient Culture – Case Studies

Raising Engagement levels 
PROJECT BACKGROUND 
A new CFO identified a need to increase employee 
engagement levels.  An independent engagement 
survey showed that the Finance Function had some of 
the lowest levels, relative to the rest of the organisation 

APPROACH 
A body of research shows that psychological well-being 
is a precursor to employee engagement.  The approach 
focused on these, and did not refer to engagement.  
Action-Based workshops were run with the finance 
leaders to shape values, culture and behaviours, 
leveraging a resilience and psychological wellbeing 
model.  A codesigned plan was put in place, along with 
clear actions and accountabilities for the leaders. 

OUTCOMES 
Values and wellbeing were embedded in the Finance 
Function’s working rhythm.  Team based themes and 
activities were put in place each month, to keep it active 
and effective.  Independent engagement surveys 
showed significant increases in employee engagement 
scores year-on-year, for more than 3 years.

Stress and Wellbeing Audit 
PROJECT BACKGROUND 
Queensland Police Service (QPS) was experiencing 
higher than expected stress claims, especially from one 
region.  There was a need to understand the underlying 
causes unique to the region, and to put a plan in place to 
address them, at the local level. 

APPROACH 
The approach was branded “Quality of Working Life” 
audit.  It involved using the Robertson Cooper ASSET 
online survey.  Additional items were added to optimise 
the data gather opportunity.  In particular WHO alcohol 
items were added to gather data on another important 
QPS health topic.  Results lead to targeted working 
sessions (solutions groups) to identify causes and 
potential solutions.   

OUTCOMES 
This first project formed a pilot for future work.  A 
comprehensive report along with a roadmap, clear next 
steps and quick wins were identified.  The success 
formed the basis for the state-wide ‘Healthy Workplaces 
Program’ which lead to 50% reduction in stress related 
workers compensation claims.

Queensland Police Service
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This was the first survey of Quality of 
Working Life that we have undertaken and 
the experience has been a very positive one. 
ASSET survey highlighted the key areas that 
needed attention in a cost-effective way and 
Lyndal’s team provided the expert support 
we needed to get the most out of the audit 
process. 

Manager of the Health Services Branch 

Queenland Police Service

Treacle Consulting has a proud track record of successfully delivering Resilient Culture within some of Australia’s leading organisations.

Resilient Culture – Testimonials

Using ASSET (stress and wellbeing assessment) 
has greatly enhanced my ability to link 
workplace stressors with sales manager and 
team performance.  Although Fuji Xerox had 
completed an Australia-wide engagement 
survey, ASSET provided specific detail to help 
the Sales managers understand the important 
links between what they do and the sales 
results for their team.   Each manager was 
shown the direct impact they have on their 
team’s environment and how they can use 
coaching as a tool to improve team sales 
performance through improving the team 
environment. 

National Sales Coach 

Fuji Xerox Australia

 “Congratulations on being so absolutely 
amazing. Your course was wonderful and has 
made an enormous difference to me. Thank 
you so very much for turning on the light.” 

Principal Solicitor 

NSW WorkCover

Queensland Police Service
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Our Team
As a client, you work with the Principals of the business in all our work.

Helen Lambert 
SENIOR ADVISOR 
Specialises in working with businesses 
to accelerate their performance and 
achieve goals. Her work includes talent 
strategy, individual leadership 
development & organisational culture.  

Tim Cameron  
SENIOR CONSULTANT 
Establishes and applies process and 
business architecture disciplines and 
competencies to enable business.  
Pragmatic change management to 
make change successful. 

   

Randal Tame 
SENIOR ADVISOR 
Helps leaders apply the scientific 
principles of persuasion in 
organisational change initiatives, major 
tenders and bids, and significant public 
events. 

Nicola Moretti 
TREACLE LONDON TEAM 
Specialises in linking people strategies 
and organisation development to 
achieve business goals through cultural 
and transformational change.  

Lyndal Hughes 
Lyndal has over 27 years industry and consulting experience, specialising in executive coaching and 
facilitation, change leadership, cultural change (behaviours and mindset) with a focus on resilience and 
performance. 

Lyndal has experience implementing effective transformation and leadership strategies for blue-chip 
companies and government departments in Australia, New Zealand, the UK and the USA.  Previously an 
Accenture specialist in Journey Management (UK); Lead Director of Culture and Change for Third Horizon 
consulting (Sydney); Head of Culture and Change for Woolworths Food Group (Sydney). 

• Masters Organisational Psychology 

• Masters of Coaching Psychology 

• British Psychology Society

• Australian Psychological Society; 

• Change Management Institute.
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“Overall the Engagement Score rose for three consecutive years, employee attrition 
declined and discretionary effort rose, the work paid for itself financially and in terms 
of happy motivated staff many times over. Individual coaching provided a way for my 
top performing direct reports to improve their effectiveness in managing their 
teams. It also gave them the space to personally develop in order to meet their own 
professional goals. We were able to keep our top people motivated and engaged, 
thus  positively impacting their teams. This had direct effect on goal achievement.“ 

Chief Financial Officer 

AAPT

“The change in management style and thought processes of my 
District Officers has been remarkable. Since the programme 

started I have needed to spend less time with each Officer. They 
have embraced the changes with enthusiasm, which in turn has 
seen resurgence of energy throughout the collective working 
environment of the Region.” 

Assistant Commissioner 

Southern Region, Queensland Police Service

Past Clients of our Director
Working with government and industry leaders, Australia wide.
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Level 35, International Tower 1 
100 Barangaroo Avenue 
Sydney  NSW  2000 

02 8046 7580 
lyndal@treacleconsulting.com

A unique mix of science, 
creativity and insights 
drawn on global 
experience of over 
several decades.

ONE PERSON. 
SELECTED TEAMS. 
OR ENTERPRISE WIDE…

We deliver 
change which sticks

Treacle Consulting is an independent 
consulting firm, specialising in 
strategy and implementation of 
embedded change. 

We apply organisational psychology, 
design thinking, and change 
management expertise to business 
problems.


