
          

  

Coaching changes organisational DNA,  
through deep focus on behaviours, thinking  
and impact on others. 
Leaders set the tone, direction and success levels for 
an organisation, whether it be business-as-usual or 
during times of significant change.

Coaching 
One-to-one executive coaching and team coaching.  

Lyndal Hughes has coached for over 15 years, working with senior leaders and 
managers in Australia’s largest organisations.  Robust & measurable 
approaches are used, whether working in individual and confidential 
coaching, or real-time solution-focused team coaching.

Facilitation 
From senior executive teams to  dedicated project teams. 

Treacle Consulting facilitates active working sessions for leaders which result 
in tangible outcomes, such as strategies, plans and agree ways of working. A 
combination of codesign and active facilitation techniques are used.

Leadership Capability 
Unique expertise is often required to meet complex organisational  
& change needs.  

Treacle Consulting supports organisational leaders achieve sustained success. 
Specific capabilities such as influence, impact, resilience and change 
leadership underpin high performance in both the leaders and their teams.

We apply organisational psychology, design thinking and 
change management expertise to business problems to get 
different, more innovative outcomes that create better 
workplaces with higher performance.

Treacle Consulting is an independent 
consulting firm, specialising in change 
strategy and leadership outcomes. 

We apply organisational psychology, design 
thinking, and leadership expertise to 
prepare and support leaders and  their 
teams for greater success. 

With a unique mix of science, creativity  
and global insights,  
Treacle delivers change which sticks.

Profile Overview: Coach | Facilitate | Lead
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Coach, Facilitate, Lead

Our Approach 
The shortest route to behaviour and mindset shift is with bespoke and targeted coaching and 
facilitation.  Whether as one-to-one executive coaching or leadership team facilitation, leaders 
are able to reflect on impact, align with purpose and alter behaviours to achieve desired results. 

Coupled with capability uplift learning and leaders are in a position to achieve higher 
performance both in themselves and through their teams. 

Coaching changes organisational DNA, through deep focus on behaviours, actions, thinking 
and impact on others.

You may need this when… 
• Seeking alignment in your leadership team 

• Preparing or transiting to a new promotion or role 

• Setting up to achieve success 

• During organisational transformation 

• Dealing with issues or barriers 

• Striving for more potential and performance 

  

 What can you expect… 
• A specified number of coaching/facilitation sessions with defined 

objectives 

• Unique program for your specific needs, based on your specific 
goal and definition of success. 

• A focus on behaviours and lasting patterns for success 

• Robust tools, approaches and techniques 

Outcomes  
• Greater leader impact and influence 

• Greater confidence in abilities and approaches to deal with the 
unexpected 

• Increased clarity and effectiveness as a leader 

• Up to 20% increase in job satisfaction, reduction in anxiety and 
increased wellbeing 

• Clear next steps and ongoing actions. 
Coaching/Facilitation for Leader Effectiveness
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Treacle Consulting has a proud track record of successfully delivering leadership programs within some of Australia’s leading organisations.

Coach, Facilitate, Lead – Case Studies

Change Leadership and Coaching 
PROJECT BACKGROUND 
Indigenous Business Australia was seeking to become 
more commercial, with a greater performance focus in 
its Enterprise division.  This required significant change, 
including over 35 individual projects, with a focus on 
leadership and culture. 

APPROACH 
Lyndal and her team was engaged a number of times 
over a 3 year period. Across all of the engagements was a 
focus on leadership.  Initially the focus was on 
conducting a program around Change Leadership 
capability (workshops, individual coaching), then the 
focus moved to equipping the leaders to be manager-
as-coaches so as to cascade the changes, on an ongoing 
basis.  Ultimately, the focused moved to behaviours of a 
high performing leadership team and ways of working. 

OUTCOMES 
Each tranche of work was delivered on time and on 
budget.  Clear next steps were provided, along with the 
tools and approaches to keep deploying change.  The 
standard and expectations for IBA Enterprise leaders 
changed significantly, along with how they interact with 
their teams.

Planning Workshops 
PROJECT BACKGROUND 
Facilitate planning and delivery efforts of the People and 
Culture (P&C) senior leadership team.  The nature of the 
workforce and issues faced by Sydney Trains, means that 
the P&C team are have a significant number of reactive 
actions, on a daily basis.  This leaves little time for 
proactive and enhancing capability and OD work. 

APPROACH 
Treacle Consulting was engaged to facilitate a series of 
workshops with the senior leaders aimed to review and 
assess prior year actions/outcomes, then to set goals, 
success criteria and priorities actions for the next 12 
months. Once planned, Treacle then worked with the 
team to facilitate the introduction of ‘light’ agile 
approaches to shift effort towards being proactive and 
give a new practical means to stay accountable. 

OUTCOMES 
An articulated People and Culture 12 month plan.  A clear 
set of success criteria and a means for tracking progress.  
Clear priorities along with ownership of outcomes.  In 
addition, ways of working as a team were addressed.  
Agile approaches provided a fresh way to break old 
hindering patterns.  One task that had lingered for 18 
months was finalised in 6 weeks. 

Senior Executive Coaching 
PROJECT BACKGROUND 
This leading listed company had identified a small 
number of internal candidates for CEO succession.  At 
the Boards insistence, the candidates were 
independently assessed for potential suitability for the 
CEO role.  Development opportunities were made 
available for the candidates. 

APPROACH 
Lyndal Hughes was selected to conduct individual 
executive coaching for 2 of the candidates.  The 
programs were separate and as unique as the two 
executive general managers, themselves.  Each had 
unique needs and different starting positions.  An initial 
tranche of 8 coaching sessions was agreed, with 
extension provided for further embedded of behaviour 
and reflection on complex situations that the business 
was facing. 

OUTCOMES 
The CEO and GM of HR both commented on the 
noticeable improvements, especially in the type of 
conversations and presence of the executives.  Informal 
feedback from direct reports was positive, 
demonstrating that they were leaders that they admire 
and seek to follow.

ASX 30 Company
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“I have had a long time association with Lyndal 
spanning more than 10 years, where Lyndal has 
played the role of personal coach as well as 
adviser on business change.  

Lyndal is extremely personable with a calm and 
professional approach. She balances a 
structured ‘whole person’ coaching approach, 
supported by probing and challenging 
questions, with a healthy dose of self-
reflection. Lyndal adopts a similar approach to 
running inclusive workshops to get to the 
heart of the drivers and challenges when 
leading business change. 

I would happily recommend Lyndal to anyone 
seeking professional coaching, or experienced 
business ‘partnering’ when embarking on 
significant change program.” 

Group Executive  

APA Group 

Treacle Consulting has a proud track record of successfully delivering Coaching within some of Australia’s leading organisations.

Coach, Facilitate, Lead – Testimonials

“Lyndal has coached key members of my 
Finance team, and I, periodically  for over 5 
years in two companies.  The wisdom, insights 
and approaches provided by Lyndal have led to 
noticeable change and performance 
improvements in my team.  Personally, I find 
Lyndal provides an invaluable sounding board 
and has greatly assisted me in developing and 
executing strategies to further the goals of my 
own department and my personal capabilities 
as an executive.” 

Chief Financial Officer 

Sydney Airport Corporation

“I was hesitant when I started coaching, as I 
have been in the professional development 
industry my whole career.  I thought to myself: 
What could Lyndal possibly do?  Well, it was the 
best thing that has ever happened in my 
career.  It was a breakthrough in applying the 
thinking that I knew, as well as new approaches 
to myself.” 

Senior Manager  

Australian Institute of Company 
Directors
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Our Team
As a client, you work with the Principals of the business in all our work.

Jessica Apfel  
SENIOR ADVISOR 
Specialises in working with businesses 
to accelerate their performance and 
achieve goals. Her work includes talent 
strategy, individual leadership 
development & organisational culture.   

Tim Cameron  
SENIOR CONSULTANT 
Expertise in establishing and applying 
process and business architecture 
disciplines and competencies to enable 
business. 

   

Randal Tame 
SENIOR ADVISOR 
Helps leaders apply the scientific 
principles of persuasion in 
organisational change initiatives, major 
tenders and bids, and significant public 
events. 

Nicola Moretti 
TREACLE LONDON TEAM 
Specialist in linking people strategies 
and organisation development to 
achieve business goals through culture 
change.  

Lyndal Hughes 
Lyndal has over 25 years industry and consulting experience, specialising in executive coaching and 
facilitation, change leadership, cultural change (behaviours and mindset) with a focus on resilience and 
performance. 

Lyndal has experience implementing effective transformation and leadership strategies for blue-chip 
companies and government departments in Australia, New Zealand, the UK and the USA.  Previously an 
Accenture specialist in Journey Management (UK); Lead Director of Culture and Change for Third Horizon 
consulting (Sydney); Head of Culture and Change for Woolworths Food Group (Sydney). 

• Masters Organisational Psychology 

• Masters of Coaching Psychology 

• British Psychology Society

• Australian Psychological Society; 

• Change Management Institute.
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“Overall the Engagement Score rose for three consecutive years, employee attrition 
declined and discretionary effort rose, the work paid for itself financially and in terms 
of happy motivated staff many times over. Individual coaching provided a way for my 
top performing direct reports to improve their effectiveness in managing their 
teams. It also gave them the space to personally develop in order to meet their own 
professional goals. We were able to keep our top people motivated and engaged, 
thus  positively impacting their teams. This had direct effect on goal achievement.“ 

Chief Financial Officer 

AAPT

“The change in management style and thought processes of my 
District Officers has been remarkable. Since the programme 

started I have needed to spend less time with each Officer. They 
have embraced the changes with enthusiasm, which in turn has 
seen resurgence of energy throughout the collective working 
environment of the Region.” 

Assistant Commissioner 

Southern Region, Queensland Police Service

Past Clients of our Director
Working with government and industry leaders, Australia wide.
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Level 35, International Tower 1 
100 Barangaroo Avenue 
Sydney  NSW  2000 

02 8046 7580 
lyndal@treacleconsulting.com

A unique mix of science, 
creativity and insights 
drawn on global 
experience of over 
several decades.

ONE PERSON. 
SELECTED TEAMS. 
OR ENTERPRISE WIDE…

We deliver 
change which sticks


